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July 22, 2016
BOARD OF DIRECTORS MEETING, ORCAS HIGHLANDS ASSOCIATION
MEETING CALL-IN INSTRUCTIONS: Dial: (641) 715-3287 Enter Access Code: 420471#
PURPOSE: To conduct a special session of business of the Association.

I.	Roll Call: Harvey Aldort, Dennie Carter, Ron Claybourn, Lee Goodwin, Chris Graham, Jens Kruse, Roxy Marck, David Turnoy, Marcia West. Nathan Ahrens unable to attend.

II.	Call to Order: Roxy Marck called the meeting to order at 6:05.

III.	Minutes of OHA BOD meeting dated 7/8/2016
MOTION: To approve the meeting minutes as submitted. Approved.

IV.	Officers Reports:
A.	President’s Report
1.	Firewise representative: Brian Ehrmantraut agreed to do this.
2.	Monthly board meetings not to exceed two hours per meeting, will try this temporarily for four months, but Dennie doesn’t have to have financials every month, he will do them at least quarterly and notify the board if anything unusual
B.	Treasurer’s Report: 
1.	Financial report (D. Carter): Nothing new.
2.	Bookkeeper change: Ann needs a little time to get things cleared up, will be ready by first of next week. Roxy says Ann has been putting in about 10 hours per month. Roxy asked Marcia about her estimate of 23 hours, but Marcia included doing the newsletter and preparing the statements. Marcia would pick up mail 8 times per month, so about twice a week. Discussion about health violation with our water, apparently Carl was sent a notice, Harvey suggests we open any mail addressed to our vendors, Roxy will make sure we receive copies of anything our vendors receive. Both Marcia and Cathy Vierthaler propose to do the stuffing and mailing as part of their services. Ron vetted both these candidates. Ron received references from three homeowner associations for Cathy, this did not provide a lot of information related to what we need, but we did receive a follow-up letter that they stand behind their work and would correct anything at their expense, the son Dan would primarily do our work, he is in his twenties. Cathy estimates a charge of about $500 per month, Marcia estimates a charge of about $570 per month. Chris noted that when considering the hours in each proposal that will be committed to the work, Marcia's hourly rate appears considerably lower than that of Island Business Services, Inc. Jens pointed out that by-laws prevent us from paying a director for services as a director, but if she is paid for bookkeeping services, this should be OK.  Chris added that since Marcia is a director, the BOD needs to be especially sensitive to this fact and ensure that she is paid the going rate to avoid any appearance of receiving any special benefit due to her membership on the Board- this is to protect Marcia as well as the Board. Chris also recommended that Marcia establish a separate legal entity in lieu of a DBA, again for Marcia's protection and to make clear that the BOD is not seen as hiring an employee. Bookkeeper cannot withdraw money, to write checks must get two directors to approve. Marcia was elected unanimously as our new bookkeeper. 
3.	Audit or Review of the books: Association needs a financial audit at least annually if assessments exceed $50,000. At least a review should be done, probably a full audit. By-laws say an audit needs to be done by a public accountant. It was suggested we get this done by a CPA. Dennie says it may be hard to find a CPA to do it, he has been able to find only one willing to do a review. Roxy says she will help Dennie find one. Ron says OHA has spent over a million dollars in the last 20 years. Marcia could call other homeowners associations to see who they use. Ron mentioned he knows of a firm in Skagit that might be available. Motion to perform a full audit this year by a CPA, bring it to next annual meeting to discuss whether to keep doing this as per our bylaws, motion passed.
C.	Committees
1.	Architectural: Lee Goodwin (chair), Richard Jordan, Jim Hennessey are current members
2.	Firewise: Brian Ehrmantraut
3.	Newsletter: Marcia West, Roxy Marck, Lee Goodwin. We would like to start to do this electronically. Susan Kunk might be a resource for this as she collected some e-mails while updating the map of the association and the phone tree.
4.	Mailbox: Nathan Ahrens, Lee Goodwin. Harvey suggests putting the medium mailboxes on the bottom and the smalls above with a 1 X 12 spacer. Lee suggests we notify the members we will be rebuilding, we need to know which sizes people want for mailboxes. Roxy suggests in the newsletter that people replace their boxes now if they want a larger one. Conclusion: either replace your box or notify the committee (Nathan) if you want a different box. Ron suggested committee consider an incoming box for parcels, an outgoing box for sure. Committee will look into the box for parcels.
5.	Nominations: Jens Kruse. Look to the by-laws, implement them.
TWO HOUR TIME LIMT HIT...Roxy attempted to adjourn the meeting. Marcia made a motion to extend. Approved.
6.	Roads: Harvey Aldort, Lee Goodwin, David Turnoy (chair), perhaps ask Nathan Ahrens. Harvey offered to chair the road committee, Roxy responded, “I believe that Harvey does not possess the interpersonal communication skills needed to chair a committee." David was asked to chair the committee, he accepted. We could include a representative from each road to make sure their roads are represented when improvements are being considered, if the circle receives a lot of the money then it would be good to have input from people living on the other roads; committee could send out a poll to members instead. Proposal for committee to come up with a long-term plan, get professional help with this, but this was not voted on. Ron presented a “Road Repair Handbook” to be used by the committee. Jens suggested asking other members to be part of the committee, Roxy says she will send out something in the newsletter asking for volunteers. All board members should put their thoughts concisely in an email to David as to what we are charged to do.
7.	Water: Ron Claybourn (chair), Lee Goodwin, David Turnoy, possibly Stewart Mehlman. All board members should put their thoughts concisely in an email to Ron as to what we are charged to do.
8.	Policy: Chris Graham (chair), Roxy Marck, Lee Goodwin, Jens Kruse. Board members should review the existing policies and documents, make recommendations on issues and gaps.
9.	Insurance: Lee Goodwin, Chris Graham.
D.	Insurance policy renewal (L. Goodwin): Lee got policies renewed. Lee thinks we may be over-insured and have duplication, our companies don’t think so. Chris says we should know what coverage we should have, then see if our policies cover this. Lee and Chris are willing to work on this. Lee and Chris don’t think that brokers are the best ones to rely on for advice. Our law firm may have some knowledge of this, they may have people in-house with relevant experience. Perhaps we should have the broker from Bellingham come to meet with Chris and Paul. Lee says we should have someone attend the CAI conference in Seattle on Sept. 24. 
1.	Water manager as additional insured: Carl is no longer covered by Eagle Lake, we need to make sure he is covered, in his contract he is asking $100 per month to cover his insurance. Lee says we should ask SSK if we can amend our contract to cover Carl.
E.	Water System Maintenance and Operation
1.	Water violation: WA Dept of Health requires a sanitary survey or audit of the components of our water system every so often, this turned up deficiencies and recommendations in December. Carl was notified of these requirements February 3rd and 22nd, and was required to correct the deficiences by April 7, 2016. Some violations, if not properly addressed, could jeopardize our ability to provide water. Most of the problems did not impact health. Carl says he made the repair. The State Department of Health after reviewing the repair contacted Carl to tell him that screen venting was no longer up to state standard. We don’t know if Carl should have known this or if the government should have notified him. Ron was made aware of the deficiencies in April and then spoke with Brian Boye of DOH. Roxy said that she has instructed Carl to ensure the association is copied on all correspondence. Carl says he has spoken with the state rep and addressed all the problems and took photos. Ron has seen only email correspondence between Carl and Brian Boye on July 15th. Chris says one of us needs to talk to the state rep to make sure everything is taken care of, Ron will contact Brian Boye to determine the status of the corrections. Chris says that the most recent letter from the state gives a 30 day limit to remedy or provide a plan to remedy. Roxy asked if the association has received any notices of violation in the past. No one was able to respond. She then asked how long Carl has worked for the association. The guess was about 15 years. Apparently Carl has received only this one violation in about 15 years. Roxy pointed out that the board must assume responsibility for making certain Carl does his job. She said that she has instructed Carl to have the association copied on all correspondence he receives. She believes that having a contract will help us to know if Carl is performing his duties as expected. (I think this is where the sentence about violations came into the conversation.)  She mentioned that there are other recommendations from the state/county pending but was interrupted when Harvey interrupted to say Bob Egan could perform Carl’s job. Roxy asked Harvey if he wished to pursue the issue with Bob Egan. Harvey did not respond.
2.	Carl Capdeville contract: Ron found some discrepancies that he shared. Emergency service will be a minimum of two hours at $50 per hour. Early termination will bring a two month fee for Carl. Chris has a general objection to the contract. Chris wants the BOD to adopt a procedure for vendor contracts: that they first be vetted by our attorneys for language to include appropriate insurance before consideration by the BOD. Ron says Carl should be licensed and bonded; he is licensed, may not be bonded. Roxy asked how much should he be bonded for. Ron said that industry standard should be sufficient. Contract is tabled until the September meeting, we will try to get all the information needed before then.
F.	Roads Maintenance
1.	Immediate repair as directed by membership at annual meeting. There was limited discussion about what exactly the membership directed the board to complete. Marcia said she would go into the recording, pull out the wording and forward it to David and the road committee.

We will start with the next item on our next meeting on Sept. 1.
V.	Unfinished Business:
A.	249 Switchback clarification (C. Graham)
B.	Youngren easement (C. Graham)
C.	Mailbox structure refurbishment (N. Ahrens)
D. 	Minutes from annual meeting still need approval and submission

VI.	New Business:
A.	Status of approval of the minutes from the annual meeting
B.	Nonprofit Corporation Annual Report filing for 2016: Dennie says he will check to see if Ann has done this. 
C.	Website maintenance
D.	CAI membership renewal
E.	Discovery Way (circle portion) plan for complete renovation
F.	David wrote this in to bring up if there was time: Shouldn’t Roxy, as president, now be authorized to sign checks? Should she also be receiving Ann’s requests to review bills to be paid?

VII.	Next Meeting scheduled: Thursday, September 1, 2016, 7:00PM
VIII.	Executive Session
A.	A/R Aging Summary 5/31/2016

 ADJOURNMENT
There being no further business, the meeting was adjourned at 8:30
