OHA Board Meeting
Oct. 4, 2016

PURPOSE: To conduct a regular session of business of the Association.

I.	Roll Call: David Turnoy, Marcia West, Nathan Ahrens, Harvey Aldort, Dennie Carter, Ron Claybourn, Lee Goodwin, Chris Graham, Jens Kruse, Roxy Marck.  Also present were David and Rebekah Selwyn, Bob Wyatt, Carol Owens.

II.	Call to Order: Roxy Marck called the meeting to order at 6:06.


III.	Minutes of OHA BOD meeting dated 9/1/2016
MOTION: To approve the meeting minutes as submitted.  Passed.

IV.	Officers Reports:
A.	President’s Report
	1. 2017 Annual Meeting date: Roxy asked when and why the meeting was changed to June instead of April, as bylaws call for.  It was agreed that a previous board properly changed to June because many more members are here in June.   Harvey agreed to check into finding an appropriate date for the meeting, keeping in mind the various events going on.  We normally have the first Saturday for our cleanup day, meeting is the third.  Harvey will reserve the OPALCO meeting room for four hours, we don’t have to pay.
	2. Board etiquette: Roxy asked that the board establish etiquette for email and forum communications because many consider all capital letters are like shouting for email. She asked that the board set standards so that someone doesn’t inadvertently offend another.  Marcia said we could use bold for emphasis.  Jens offered a document called “Netiquette”.  We will use this for communication.  Emoji etiquette?  Roxy wants a standard so we don’t offend each other.  She urged everyone to determine the true meaning of an emoji before using it We decided no emojis for now.
	3. OrcasHighlandsBoard Forum: This is a new way for us to communicate instead of email, doesn’t notify you when there is new action, is like a chat room.  It is provided by Free Forums.  Roxy will look into finding whether or not there is an app to make it easier to use. It will keep threads of conversation complete, consistent and sequential, prevents us from inadvertently emailing those who shouldn’t get it, is private.  It can also enable us to have votes, can be used like a doodle to set meetings.  Perhaps we could do a private group on Facebook if the forum doesn’t work out.  
B.	Committee Reports
1.	Architectural: Roxy asked if the ACC was prepared to present their “directive”. Lee responded that they were working on the Lot 65 issue. He suggested that the board allow public comments from David & Rebekah Selwyn, Bob Wyatt and Carol Owens. 
	The Selwyns complained that the board is not disclosing enough information, Chris explained that our attorney has told us not to discuss pending matters involving attorney client privilege.  Selwyns asked that their email be made part of the record.  Selwyns wish they had been updated as to what has happened, attorney client privilege has prevented communication at this time.  There was a long heated discussion, eventually the guests left somewhat satisfied.
[bookmark: _GoBack]	Leahy likes the guidelines provided.  Lee took a lot of photos of OHA homes to be part of our record.  Roxy asked when the committee can provide the Board with a committee mission or directive defining the committee’s function. In other words, come up with a big picture of the committee’s function.
•	Report on all construction within the association: The Kirbys will submit a plan to build a carport.
2.	Newsletter: It’s in the mail.  Marcia thinks that group input toward the newsletter works well.
3.	Firewise: Committee includes Bea, Brian, and Roxy; needs another board member.  They had a meeting, no report yet. Roxy provided a quick recap of the committee meeting which started with the committee asking the question  as to why we mow the side of the roads,  Responses include it is for looks and to prevent a fire hazard, also allows vehicles to pass each other on the shoulders. Roxy pointed out that according to committee members the mowing was to encourage folks to drive on the shoulder during the winter as a method of preventing road edge breakdown. Harvey says we need to remove all the combustible material in the center of the circle, Roxy asked Harvey to present a project plan which included a risk assessment and bids. Ron has someone coming to look at a job and he can also look at the circle.  Harvey agreed to get bids.  Roxy says according to the committee our highest risk area is along Olga Road. The existing fire prevention plan (she thinks from 2007) called for clearing from the mailboxes south to the end of the common area. She says that this plan had several fire prevention action items some of which were completed and that the clearing along Olga road was next on the list. She says we may need to update the fire prevention plan. The Firewise Committee plans to talk with Ranger Patty as we are adjacent to Moran State Park in some places, and there will be an effort to coordinate with them.  Committee is thinking we should move the budget for mowing to roads, otherwise Firewise budget may need to be raised.  Lee says that there was a grant originally for Firewise.
4.	Mailbox: Nathan and Lee met, it will be rearranged, rebuilt, and painted.  Consensus at annual meeting was to keep the current format.  Nathan is waiting for members to contact him about changes to their mailboxes.  Roof needs to be redone.  What to do while the rebuilding is happening?  Perhaps could be done over the weekend, just hold mail on Saturday.  Harvey has some suggestions for the mailboxes, he needs to get them to Nathan during October.
5.	Nominations: Jens and Roxy met, Roxy has now joined the committee as a second board member.  Roxy moved that nominations made by other than the nominating committee (even by other board members) require at least five signatures of association members prior to the commencement of the annual meeting, was passed.  Someone can only be appointed in the interim if there is a vacancy.  There was also a motion that we change in our website the number of directors to 9.  Ron will continue as an advisor and helping with water.  Seven of the current directors will be at the end of their terms next June.
•	Status of committee mission:  Mission is stated in bylaws.
6.	Roads Committee: The roads committee has had meetings with Tom Lawson of Lawson Construction, Paul Vierthaler of Island Excavating, Bruce Wiscomb of Orcas Excavating, and Russ Harvey of the County.  We have three bids at the time of this report for the short term fixes.
•	Status of committee mission:  The roads committee met for the first time at David Turnoy’s house on Sept. 28.  Besides David, those present were Bob Burke, Harvey Aldort, Lee Goodwin, Ron Claybourn, Bea von Tobel, Matt Minnis, and Nathan Ahrens.  We discussed the committee’s charge, which is to take care of short term fixes this fall, including the flooding area on Switchback, the edge breakdown on Switchback if we go with asphalt (otherwise would be part of chip seal next year), the trench on the back side of Discovery Circle, and potholes near this trench and by Mirada.  The other part of our charge is to prepare for a major overhaul for next year and for a long term plan.  We had quite a discussion of chip seal vs. asphalt, and it was helpful to have a civil engineer and a former excavator present.  It was agreed we would continue to work on getting bids from local contractors in preparation for next year.
David presented a summary for the long term charge gleaned from board director comments:
Long term plan—Create a comprehensive road plan.  Consult a road expert who is not part of one of the contracting companies locally.  Prepare to have contract in place for bringing the roads up to standard including chipsealing for 2017.
Factors to be considered: relevant safety standards, perceived need as determined by members of the committee with the help of professionals, cost effectiveness, budgetary prudence, maintenance of the character of the neighborhood, equity of service for all members of the association, road standards (widths, shoulders, culverts, etc.).
Determine costs to bring the roads up to the standard we decide on, set up a maintenance schedule and determine costs for this.
In addition, David appended the lengthy and helpful comments of Marcia and Roxy in his summary so that those can be consulted as needed.
We have two basic quandaries to solve.  One is chip seal vs. asphalt, considering cost (including prep) and efficacy.  The other is whether fog seal can do what Russ Harvey says it can.  Committee also needs to meet soon to decide on fixes for the fall.
7.	Water: Ron has met with Stewart Mehlman, Stewart can help with negotiations with Washington Water, Ron received 23 good suggestions from Roxy.  Ron is organizing some documents.  Richard Strauss attended several water meetings in the past, he may be on the committee now.  Lee and David are also on the committee.

V.	Old Business:
A.	Water manager contract: Question about response time based on magnitude of leak.  We are requesting a 12 hour response time for 0-10 gallons.  (Ron suggests bringing meters and vaults of Pinardi and Brewer up to road, some more metering in the neighborhood would help.)  Question as to what is considered emergency work, which is different from additional work.  We need to clarify language.  We can include that there is a two hour minimum for emergency work, no doubling of rate.  Still a question as to how much his monthly insurance is.  Marcia moved that we approve the contract with the modifications that Ron suggested.   Passed.  Carl will run the contract by his attorney.  This is as far as we got in the agenda.
B.	Youngren road easement
C.	249 Switchback

VI.	Next Meeting scheduled November 1, 2016: Executive Session
A.	A/R Aging Summary 10/30/2016
B.	2016-2017 budget 

 ADJOURNMENT
There being no further business, the meeting was adjourned at 8:14.
