Agenda
1 September 2016, 6-8 PM PST
Location - Funhouse
BOARD OF DIRECTORS MEETING
ORCAS HIGHLANDS ASSOCIATION

PURPOSE: To conduct a regular session of business of the Association.

I. Roll Call: Nathan Ahrens, Harvey Aldort, Dennie Carter, Ron Claybourn, Lee
Goodwin, Chris Graham, Jens Kruse, Roxy Marck, David Turnoy, Marcia West.  Guests are Bob Wyatt, Carol Owens, Moana Kutsche, Jim Hennessey, Sally Eastland, Rebekah and David Selwyn, Eduardo Fausti, Bea von Tobel, Susan Carson, Susie Ward.

II. Call to Order: Roxy Marck called the meeting to order at 6:03.

III. Minutes of OHA BOD meeting dated 7/22/2016.
MOTION: To approve the meeting minutes as submitted.  Approved.

IV. Officers Reports:
A. President’s Report
1. Second credit card rejection by Post Office when Carl tried to mail water samples.  Problem has been taken care of.
B. Committee Reports: Committees were established, each board member is to submit their suggestions, many have already done this. David suggested that each committee meet, go over the suggestions, come up with its version of its charge, then present that at the next meeting. This is mostly for roads and water.  Marcia suggested a new committee, an archives committee, that would go through all the association papers.  Roxy, Marcia, and Ron temporarily will help with this.  We also have a bylaws and policy committee, chaired by Chris, also includes Roxy, Lee.
1. Architectural: Lee, Richard Jordan, Jim Hennessey
• Joe and Elaine Springer new construction: Committee has rejected the proposal.  Roxy asked if the decision is defensible.  We will ultimately need to talk to our attorney.  Roxy wants us to get ready to talk with the attorney.  Chris says we need to have a lot of information with us to talk with them, we need to have questions ready.  Harvey wants us to move quickly so that the home doesn’t show up before we act.  Chris argues that the previous home that appeared (Hurley) is distinct from this home as the prior board let the Hurley home stay by inaction.  Jim Hennessey feels that the Springers haven’t completed their site plan, so the 30-day time period hasn’t started running yet.  But this may not be the case.  Chris suggests the date be considered August 13, and that we should give an answer by September 12.  Chris says we can get an injunction if necessary to prevent the home from showing up.  Board has agreed to accept August 13 as the starting date.  Ron says we only have to respond within 30 days, not give a final answer within that time.  Chris says we do need to give our disapproval within 30 days.  Chris will do a conference call with one or two other directors and Allison.  We will have a meeting to prepare for the meeting with the attorney on Tuesday, Sept. 6, at 6:00 at the Funhouse.  Chris says the members’ letters are important in demonstrating our concern, but the decision will come down to our CCRs, statutory law, WA case law, and all the facts.  Roxy asked if having written standards would be helpful, and Chris said yes.  Chris will contact our attorney Friday, Sept. 2, to arrange the conference call with our attorney for next Wednesday, Thursday, or Friday.  Ron says there is state law that allows neighborhoods to prohibit manufactured homes.  David Selwyn asked that his two letters to the board be submitted into the minutes.  Board agreed to give 30 minutes time for guests to present.
David Selwyn: He is concerned about the 30 days elapsing, wants the buyers informed that there is serious opposition to their proposal, board’s fiduciary obligation to the homeowners trumps self-interest.  He is willing to help better our CCRs, he thinks we need to make our CCRs more specific.  Concern with home value, doesn’t want this home to be a precedent.  If CCRs not enforced, attorneys can make them go away.  He agreed to be part of policy committee.
Rebekah Selwyn: Asking Roxy to recuse herself from this matter, David Selwyn suggests the board decide this.
Moana: Don’t game the information we present to our attorney, have evidence to back up what we say (e.g., how many have submitted plans, how many have been denied).  She says there is nothing in CCRs that gives specifics on design, look through our archives.  She says our initial draft of architectural standards presented tonight can’t be used in this case.  Find out what actually happened in the Hurley case.  Present facts, not anecdotes.  If we deny the proposal, talk to the buyers, work with them.
Bea: In 2010, board contracted to have a forester’s report done by Chris Woodward.  She says we need thinning on lower lot, and that trees are falling near big tank.  Harvey says we need to strip the trees.  She will send the report.  She will work on getting this done.  Bea also received a notice from someone about dog noise but doesn’t know who it is.  Finally, Bea mentioned 0 Highlands Drive, 202 Discovery Way—what and where are they?   Roxy says that Zillow and MLS are often not correct.
Susie: Wants board to take care of this.
Carol Owens: Just bought across from the lot in question, wouldn’t have bought if had known this was coming.
Bob Wyatt: He relied on CCRs and existence of an architectural committee in deciding to purchase.
• Documentation of architectural standards: A rough draft was passed out, Roxy asked us to put comments on it and get it to Lee before the meeting on Tuesday.  These written guidelines will enable us to avoid the appearance of discrimination.
• Report on all construction within the association: this was not addressed.
2. Newsletter: Marcia, Roxy, Ron.  Marcia created a draft of upcoming newsletter, would like feedback, will send out electronically.
3. Mailbox: Nathan, Lee.  Nathan and Lee will meet, keep same footprint, have two levels (double-stacking the smaller mailboxes), passed out drawing of what it will look like.
4. Nominations: Jens feels that his mission is clear from OHA documents. Moana is also on the committee.  Jens has talked to about 6 people and has asked for recommendations of others.  Stewart will help on water.  Jens and Roxy will meet.
5. Roads: David, Lee, Harvey, Nathan.
• Status of committee mission: Committee will meet to work on this.
• Status of membership
• Status of immediate repair as directed by membership at annual meeting: Tom Lawson coming tomorrow, will arrange for Bruce Wiscomb of Orcas Exc next week.
*Contacted Tom Doolittle to get us on his calendar for 2017.  Will most likely be in June.  As soon as we have measurements, contact him so he can give us a price.
Bob Sonocito is a roads expert that Eagle Lake uses every year.  Roxy will get info to David.
6. Water: Ron, David, Lee, Stewart.  Ron would like permission to deal with WW (Scott Bailey and Sean O’Dell), Stewart Mehlman will help with negotiations.  Lee suggests we get WW moving on this.
• Status of committee mission: Working on that.  Roxy says we have a water certificate for the property that the Springers want to buy, if we deny and they don’t buy, can we keep the membership?  Ron will look at everything with this.  Harvey asked Ron to look at alternatives to buying water from other than the 2 inch, he will do it.  Board gave Ron authority to keep the ball rolling with WW.

V. Old Business:
A. Status of approval of the minutes from the annual meeting: David will send out to all board members and our reviewers.
B. Nonprofit Corporation Annual Report filing for 2016: We are filed through April 30, 2017.  We will need to change the name of our president on this, Ron will do it.
C. Carl Capdeville’s contract (if ready): Chris asked if Carl can be added to our insurance, Lee will check it out with our insurance people.  Ron mentioned the necessity of a bond, Roxy says our contract will pay an extra $100 per month for Carl to get insurance.  The contract provides that Carl not hire a sub without checking with us first.  We can submit the contract to our attorney to go over to make sure it is OK.  Carl says he would like to only deal with our president, but others can contact him with emergencies.
D. CAI membership renewal: Chris is going to get a membership or use the association’s membership, there is an annual meeting on Sept. 24.

VI. Next Meeting scheduled for Tuesday, Sept. 6, at 6 PM to prepare for attorney.
A. A/R Aging Summary 8/31/2016: not addressed.
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