Minutes, Orcas Highlands Association Board Meeting
November 6, 2023   

I.  Roll Call: Bob Burke, Robert Dashiell, Brian Ehrmantraut, Lee Goodwin, Steve Pettyjohn, Mike Shivers, David Turnoy.  Bob not here.

II.	Call to order:  11:00

III.	Approval of minutes from Aug. 28, 2023:  Yes.

IV.       Treasurer’s report: Mike – Taxes have been filed, audit received.  

V.	Old business
A.	Forest plan/Firewise update – Robert – Rainshadow will do the work in late January/early February, will take about three weeks.  Robert will write a rough draft of an email that will go out to our members in early to mid-December explaining the plan.  It will include explaining that Rainshadow will go up to 35 feet from the pavement on both sides of the road into the property, taking out trees six inches or less in diameter that are less than ten feet from other trees.  The email will first be sent to the rest of the board for any revisions.  Once approved, we will send out the email and display a sign at the bottom of the mailboxes urging members to look at their email.  The language used will then be adopted for our phone calls.  The board will divide up the members to make phone calls.  Anyone who wants a personal visit will be entitled to one.  We will want to convince members that this work is for the safety of everyone, and it is to their benefit to have this done at no cost to them.  Contacts will need to be made in December and January.
     1.	Current status
     2.	When to start contacting members: initial email, phone calls or in-person visits
     3. 	Before and after photos for website: Robert already has photos from our previous work that were done before the work, he will take some photos to show the current state, we can get these on the website for folks to see.
B.	Burning policy update – Bob – perhaps wait until spring?  Yes.
C.	Fall cleanup – Bob – Big success, lots of participation including some new folks.  We still have some piles on Lindsay to bring down.  Robert and David both would be happy to help Bob in grabbing those and bringing them down.
D.        Mowing - The rental for the 54-inch Kubota is $210 for 24 hours. We would probably come out ahead if we rented the mower.  Wait until spring to decide.  Yes.

VI.	Committee reports:
Policy: Date to begin revising governing documents.  After we have done the work for the forest plan, so February or March.
Architecture:  
Nominations:  Lee informed us that he will not be running for re-election next year.  We asked that he be willing to serve in an emeritus role.  We will need to look for a new board member.  David will mention this in the newsletter.  We might try the new folks who volunteered at the fall cleanup. 
Firewise:  Should we rejoin FIREWISE? asks Robert. We are not listed as current. It costs $175, and apparently it requires membership in the name of whomever is the person responsible for implementing and promoting FIREWISE in the named community. Deadline for application is Nov. 17. Think we might get a sign to put up for that $175. Brian might be good individual since he (hopefully) will soon be an OIFR commissioner.  We agreed to renew our membership, Brian volunteered to be our point person.  We also said we would call our insurance companies to see if membership brings a discount.  [I called my agent, I have Allstate.  No discount.]
Bob would like to revisit our decision to require only 3 board members to approve the cutting down of an association tree.  He would prefer it be unanimous.


Roads: Bob says we need to hire a contractor to cut back the shoulders on roadsides to keep water off the pavement by allowing it to drain, do this next spring or summer.  See below.

VII.	New business 
A. Trees in right of way that need work [limbing, cutting down]: Krick, Patton, future requests.  We agreed that we would continue to deal with these on a case-by-case basis.  If there truly is a danger from one of our trees, we will take care of it if the owner doesn’t offer to take care of it.  As stewards of the neighborhood, we need to continue to watch for hazard trees on association property.  We agree that at least three people should be involved in giving an owner permission to cut down association trees.  
B. Purchase equipment – Steve – Steve and Bob had discussed purchasing a piece of equipment, perhaps a backhoe, that could be used at the burn pile to move debris around.  It was mentioned that with the right attachments, we could also use it for mowing, grading the edge of the roadway, and possibly even snow removal.  Steve is going to research equipment and report to us at our next meeting.
C. Winterizing newsletter – contribute entries, include with forest work info?  David will send around the letter from last year to see if board members wish to add anything, then he will send it to the members.  This will be separate from the forest plan email but should include a mention that we are looking for a new board member.

VIII. 	Good of the Order:  Property assessment has hit a second part of OHA – Lindsay Way.  Still hasn’t moved to the top of the hill. The HOA is currently divided into four subdivisions based on three original plats filed with the County beginning in 1967 and additional sales that have occurred that changed that legally changed some boundaries and common areas. In mass assessment years, the county assessor can mass adjust individual subdivisions, and for the first time, did so in assessment year 2022 for the HOA parcels. This resulted in some very large assessed valuation differences depending in which subdivision the parcel was originally platted, in some cases assessment differences exceeding hundreds of thousands of dollars. Robert has filed an appeal to the Washington State Board of Tax Appeals asking the Department of Revenue to have county assessors consider residential only HOA’s be mapped as a single subdivision. Robert has filed his own appeal, will help others.  

IX.	Next meeting:  January 10.

X.	Adjournment:  11:15.

(Minutes subject to minor changes upon approval by the board.)

